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Foreword
Across our great city, we’re 
not afraid to think big. 

It’s been five years since we launched 

Leeds Academic Health Partnership, 

doing so with just a tiny team at its core. 

Our task was to bring partners and 

experts together across the UK’s third 

largest city to solve some of its hardest 

health and care challenges. 

Our vision? To help people live healthier 

lives for longer. Our mission? To help 

reduce health inequalities, drive 

economic growth that benefits all our 

communities, and improve the quality 

and efficiency of our health and care 

services. 

As we reflect on our journey, it’s thinking 

big which has helped us keep our eyes 

on the prize. Ultimately, to be the best 

city for health and well-being by 2030. 

In those early days, we worked hard with 

our partners and across the region, to 

identify the greatest health and care 

challenges and to match those with the 

city’s academic pipeline. That enabled us 

to agree which transformational ideas 

we might truly turn into realities. 

Today, we’re proud to be able to 

showcase those realities. 

These are foundations we have laid 

towards sustainable, transformational 

changes. Each breaks new ground. Each 

brings new promise. None is realised 

without overcoming obstacles or solving 

unforeseen problems. None is achieved 

without the hard work, commitment and 

wisdom of our partners. 

But then a pandemic arrived bringing 

tragedy, turmoil, systemic and economic 

shock. Our city’s response to this - the 

speed with which people have adapted 

and innovated and the tireless efforts to 

continue to care - has been incredible.

As the difficult job continues of planning 

citywide and regional recovery, Leeds 

is aligning its city strategies for climate 

change, inclusive, regional, economic 

growth and improved health and well-

being. So too will our strategy align, 

as we scale our ambitions to improve 

health outcomes, decrease health 

inequalities and grow jobs in the health 

and care sector. 

And the world will inevitably continue to 

change around us. The year ahead brings 

regional devolution, mayoral leadership 

and plans from national level to 

strengthen the integration between NHS 

and local government at a pan-regional 

level. So we must also remain adaptive 

and agile while holding firm to our vision. 

With thanks to everyone across our 

partnership for what we’ve achieved so 

far, it’s time to push forward together. 

The need for innovation and realising its 

benefits for local people, has intensified. 

It’s time to bring our foundational 

programmes together to harness their 

collective impact for residents’ health 

and care.

We’re still thinking big. We started small 

and it’s now time to scale fast.
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We are driving forward in a time of 
relentless and intense pressures 
the pandemic continues to bring 
to all of our partners and across 
all parts of society. So, while these 
pressures have highlighted the 
need to accelerate innovation, we 
are also supporting the enormous 
effort locally and regionally to 
ensure people’s immediate well-
being and safety, especially the most 
marginalised and vulnerable. 

our    city
ourregion
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1 https://www.leeds.gov.uk/your-council/plans-and-strategies/health-and-wellbeing-strategy 

It’s crucial that together, we do everything possible to 
prevent health inequalities being exacerbated by this 
crisis. To help local and regional partners achieve this, 
we are gathering and sharing local insights and evidence 
about the barriers and challenges marginalised people 
face in accessing support.

Few cities have collaborative strengths such as those 
found in Leeds. Here, in the UK’s third largest city, 
organisations are working together to realise a shared 
ambition. That is, to make Leeds the best city for health 
and well-being by 20301.

Here, we outline our plans and aspirations to scale this 
work fast and deliver real benefits for the people of Leeds. 



Leeds is a global centre of expertise for data analytics and one of 

the UK’s leading innovation hubs. It is home to Nexus, a £40 million 

innovation centre led by the University of Leeds to incubate and grow 

innovation start-up companies. 

Today, having completed a prestigious, two-year Massachusetts 

Institute of Technology (MIT) programme3, the MIT-REAP Leeds 

City Region team, of which we are part, is now supporting business 

innovations to scale fast. This aims to drive inclusive economic growth 

- growth that benefits everyone across all communities. 

The Leeds Care Record connects data from 750,000 patients’ health and care 
records. It is part of the award-winning Yorkshire and Humber Care Record. 

Despite being the UK’s third largest city with a strong national NHS presence, and home to one of Europe’s 

largest teaching hospitals, its local health and care structure is unusually simple. It unites through the Leeds 

Academic Health Partnership, making it easy to understand and work with. 

The Leeds City Region is part of the West Yorkshire and Harrogate Health and Care Partnership, the UK’s third 

largest of its kind, integrating and improving health and care for its population of 2.6 million. The Leeds City 

Region Enterprise Partnership works to unlock the region’s economic potential by enabling businesses to grow 

and develop. As health inextricably links to wealth, we are embedded within and support the work of these 

regional bodies.

As with any large city, Leeds has challenges. Its rising 
birth rate concentrated in the more deprived areas (24 
per cent of the city’s population live in local areas ranked 
nationally as among the most deprived4), its growing 
elderly population and the significant inequalities across 
the city are against a backdrop of long term reductions in 
public spending and the gruelling impact of the pandemic. 

The pandemic hit people from the city’s most deprived areas the hardest, 

along with those from black and minority ethnicities, those in low paid or 

low skilled jobs, the elderly and those with underlying health conditions. As a 

result, the number of people claiming universal credit in Leeds has more than 

doubled and is even higher among black and minority ethnic communities. 

Despite its industrial strengths in healthtech and digital health, the Leeds City 

Region needs new levels of investment in research and development. It needs 

better support for clinical trials and deployment into the health and care 

system, enhanced regional networking to bring all players together, and to 

transform workforce skills.  

Realising the city’s vision, to be a healthy and caring city for all ages, where 

people who are the poorest improve their health the fastest, has become even 

more pressing.  

Has one of Europe’s largest further education colleges and a world-

class academic community. This gives us a pipeline of local students 

into our health, care, healthtech and digital sectors.

About Leeds

Academic 
strengths 

Our city/our region
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Leeds City 
Region has 
22% of UK’s 
digital health 
jobs2 and its economy 
contributed £67 billion 
gross value added (GVA) 
or 5 per cent of the  
UK’s total. 

35% of 
working 
population 
educated to 
degree level. 
65,000 students 
from 151 countries.

Our health  
and care sector 

Challenges

2Leeds Growth Strategy 2018 http://www.leedsgrowthstrategy.co.uk/wp-content/uploads/2018/06/Leeds-Inclusive-Growth-Strategy-FINAL.pdf 
3https://reap.mit.edu/

4https://storymaps.arcgis.com/stories/f74f5a2392854990a2db7b685e3151ab

In February 
2020, just as 
the world’s 
first cases 
of COVID-19 
were being 
reported, ‘Health 

equity in England: The 

Marmot Review 10 years 

on’ was published. It found 

life expectancy had stalled 

and the health gap had 

grown between wealthy 

and deprived areas.



so farOur journey
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We aim to 
reduce health inequalities, 

drive inclusive economic 
growth, and 

improve the quality and 
efficiency of our health 
and care services.

To achieve each of these 
priorities, we laid four 
corresponding foundations.  

We launched our pioneering Leeds 
Health and Care Academy for the 
57,000-strong health and care 
workforce, and the Leeds Centre for 
Personalised Medicine and Health 
– developing world-leading ways to 
help prevent and treat ill health. Our 
emerging Living in Leeds programme 
is exploring how to work as a city 
to better use people’s health and 
care data for research and service 
planning, and we have established a 
cross-sector regional partnership 
to accelerate healthtech innovation 
into practice.

In November 2017, after extensive citywide  
consultation, we started work to fulfil our first 
four-year strategy, to help embrace the city’s 
greatest challenges. 

Our four priorities have been:

1. to develop ‘one workforce’  
across Leeds’ health and  
care system

2. drive personalisation in health  
and care 

3. transform the use of 
information and analytics

4. create a culture of innovation

We work closely with Leeds 
Clinical Senate, the city’s  
most senior medical, nursing, 
and social care leaders. 

Their citywide role is to 

help solve 
clinical issues  
across the 
health and care 
system

horizon 
scan to inform 
and advise 
Leeds clinicians 

offer leadership 
development for 
future Leeds clinical 
leaders



One
workforce

Through an unprecedented approach, the 
Academy is spearheading a new and shared way 
of thinking, learning and working together for the 
57,000 people employed across Leeds’ health and 
care sector. 

It is bringing together and transforming their learning and 

development, underpinning the city’s aim to benefit citizens 

by creating ‘one workforce’ across health and care. The city’s 

universities will help position the Academy at the forefront of 

learning, with a portfolio based on world-leading evidence, research 

and education.

It’s not about creating one big organisation, but about working 

better and smarter together beyond organisational boundaries.  

Following detailed planning with partners, the Leeds Health and  

Care Academy went live in 2019, starting by showcasing it at a  

global forum in Washington DC. Since then, the Academy has 

engaged more than 1,000 people across the city in its activities and 

training programmes.

“We want Leeds to be the 
best place to learn and 
work whatever your age. 
Together, we are providing opportunities 

for skills, jobs and wealth creation, 

engaging and recruiting those in our 

most disadvantaged communities and 

inspiring, supporting and equipping the next 

generation health and care workforce.”

“This will ensure we have the highly diverse, 

skilled workforce we need to work with the 

people of Leeds, now and in the future.” 

Kate O’Connell, Director  
of Strategic Workforce and the Leeds 
Health and Care Academy.

JOBS

Our journey so far

We aim to 
reduce health inequalities, 

drive inclusive economic 
growth, and 

improve the quality and 
efficiency of our health 
and care services.
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What’s been
happening?

Citywide 
careers and  
jobs fair
The first of its kind including 
30 health and care 
employers. Attracting more 

than 1,000 enquiries 
from attendees

Leeds health 
and care 
ambassadors
Inspiring people into health 

and care careers. 25 
ambassadors from 
six organisations

“To anyone interested in pursuing 

a career in the health and care 

sector I would say that it offers 

many opportunities for career 

progression and a good work-

life balance…the health and care 

sector is unique, where a person 

can also help save people’s lives.” 

Fakar Uddin Ahammad, Senior 
Technical Information Analyst, 
Leeds Teaching Hospitals NHS 
Trust.

Leeds’  
Springboard 
- women’s 
development 
programme 
Particularly targeting ethnic 

minority women, supporting 

diversity and inclusion. 45 
women

System 
leadership 
training
Equipping people to work across 

organisational boundaries. 

600+ people

“Since I attended the Systems 

Leadership module I have used 

the knowledge I’ve gained by 

continuing to interact with 

others and working towards 

a better understanding of the 

systems and processes that 

exist in Leeds. Incidentally, I 

have been offered my first job 

in a leadership role!” 

Olivia Shaw, Leeds Community 
Healthcare NHS Trust.

Virtual  
networking club
Linking people to network, learn 

and inspire each other across 

different settings. 110 people

Digital 
workshops
Free sessions to improve 

online training, education and 

presentations. Nearly 500 
people 

100 per cent of those who 

fed back felt more confident/

knowledgeable about how to 

increase engagement in a virtual 

environment.

“Only wish I had known this stuff 

sooner! The content was so useful 

and the length of the session was 

spot on too.” 

Digital workshop participant.

Our journey so far > One Workforce

The pandemic has intensified the need for the city to act as one workforce, and 
demanded a change in approach. The Academy team responded quickly, adapting 

to online training and networking. It is also playing a lead role in the West Yorkshire Covid-19 Vaccination 

Programme working with national, regional and local colleagues to ensure that the Programme’s training 

is accessible, comprehensive and integrated locally. It is working closely with Leeds’ universities to engage 

students in this work.

We aim to 
reduce health inequalities, 

drive inclusive economic 
growth, and 

improve the quality and 
efficiency of our health 
and care services.

Page 12 Page 13



 

In just four years, The Leeds Centre for Personalised 
Medicine and Health has grown to become a 
nationally recognised centre of excellence for 
precision diagnostics, leading the way to personalise 
the traditional approach to health and care for 
everyone.  

The Centre focuses on early identification to help prevent and manage 

disease and illness. It looks beyond a ‘health condition’ to consider 

the whole person and their circumstances: their individual biology, 

psychology, and health data, as well as their social and environmental 

circumstances. The Centre identifies, evaluates and deploys cutting-

edge technologies and assessment and treatment tools that will bring 

innovation to health and care systems efficiently and cost-effectively.  

established a centre of excellence

introduced general practice to the 

benefits of proteomics - the study of 

proteins in cells

set up a top recruiting screening trial 

introduced a personalised genomic 

test into prostate clinics

secured HDR UK investment in frailty 

research 

brought global industry to the city

The Centre has developed a broad research portfolio 

spanning diagnostic, precision and personalised 

medicine. It is working collaboratively on several 

ground-breaking programmes with the University of 

Leeds, Leeds Teaching Hospitals NHS Trust and NIHR 

Leeds In–Vitro Diagnostic Co-Operative. 

Two flagship programmes
The Centre has successfully established two major flagship programmes of work: Arresting Cancer and 

Preventing Frailty. We identified these as topics of greatest need across our region, which were perfectly aligned 

with the research and innovation strengths of our universities. They both aim to drive a “left shift” in when and 

how healthcare interventions happen. It moves the focus away from managing late stage disease, to one of early 

diagnosis and prevention. This perfectly aligns with the city’s health priorities.

Prevention Early Diagnosis Diagnosis
Predicting response,  

toxicity, outcomeEarly PrognosisScreening

Impact of COVID-19
When most studies paused with the national suspension of all non-COVID-19-

related research, some of our experts quickly moved to temporarily support 

the national COVID-19 diagnostics work. The Centre’s studies proved resilient 

and have resumed, alongside an exciting pipeline of new work. 

Personalisation
Our journey so far

We aim to 
reduce health inequalities, 

drive inclusive economic 
growth, and 

improve the quality and 
efficiency of our health 
and care services.
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Community Primary care

Shift away from management  
of late stage disease

Secondary / Tertiary care

years

What’s been
happening?

Our impact:

attracted more than £8m commercial investment

more than 1,000 citizens taking part in research

15 current studies into preventing disease

linked to five published academic papers



 

The pandemic has had a hugely detrimental effect 
on the diagnosis and treatment of patients with 
cancer. It has created an even greater need for 
cost-effective and innovative approaches to early 
diagnosis that can be implemented in community 
and hospital environments.

Part of £5.8m Yorkshire Lung Screening 
Trial (one of the UK’s largest lung 
cancer screening trials) more than  
6,000 lung health checks already complete.  

The global pandemic, has placed 
the cancer and frailty 
programmes centre stage

Our journey so far > Personalisation
We aim to 
reduce health inequalities, 

drive inclusive economic 
growth, and 

improve the quality and 
efficiency of our health 
and care services.

Giles Tully CEO of PinPoint said: 

“Every day in the UK, GPs refer almost 6,000 people for urgent cancer 

testing. The necessary full diagnostic process takes several weeks and 

is stressful for patients, but only seven per cent of these referrals turn 

out to have cancer - that is why we have developed The PinPoint Test. 

“The test delivers a calibrated probability that a patient has cancer 

using single blood sample which helps clinicians manage diagnosis 

alongside traditional testing.

“The Leeds Centre for Personalised Medicine and Health has been 

absolutely excellent and has supported us in developing The PinPoint 

Test and designing the evaluation protocols so that it could begin its 

service evaluation across West Yorkshire and Harrogate.”

Arresting
cancer

PinPoint This 

ground-breaking study 

with Leeds-based 

PinPoint Data Science Ltd 

uses machine-learning 

algorithms (a form of 

artificial intelligence) to 

look for special indicators 

(biomarkers) of cancer in 

blood samples.

PERSONAL In partnership with US medtech 

company Myriad Genetics, this genetic test identifies 

those men with prostate cancer whose health is most 

at risk. The test score enables them with their clinicians 

to have more informed discussions and make better 

treatment choices.

Yorkshire Lung Screening 
Trial biomarker sub-study 
Studies blood samples from people taking part in the 

ground-breaking Yorkshire Lung Screening Trial to 

more accurately understand who should have a scan 

for potential lung cancer.

iDx Lung To improve 

early detection of lung cancer by 

studying tissue and blood samples 

taken from people attending the 

Yorkshire Lung Screening Trial.

Myeloma To diagnose 

myeloma, a blood cancer, earlier, 

by identifying people at high  

risk using results from routine 

blood tests.

CanTest The Centre is part 

of an international collaboration 

funded by Cancer Research UK. 

It brings together primary care 

researchers working on a portfolio 

of studies aimed at improving early 

detection and diagnosis of cancer. 

Enables more informed, personalised, 
discussions around treatment options,  
in some cases helping men avoid unnecessary surgery 

or radiotherapy.Cancer in the UK
Every 2 mins someone is diagnosed

367,000 new cases per year

1,000 per day

Higher in Yorkshire and Humber, 
especially lung cancer
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Saving Yorkshire Lives



 

Electronic Frailty Index2 
(eFI 2)  – we’re working on the next generation 

of the electronic Frailty Index (eFI), a nationally 

available tool that allows primary care clinicians to 

measure people’s resilience relating to health and 

well-being. The eFI 2 will build on the eFI to include 

more health problems, such as those representing 

mental health, and will examine other health 

outcomes.

Electronic Frailty Index 
+ (eFI+) -  will categorise older people with 

moderate or severe frailty into subgroups most 

likely to benefit from key interventions (for example, 

community rehabilitation, falls prevention or advance 

care planning). 

Anti Cholenergic 
Medication Index (ACMI ) 
We’re studying how to prevent adverse reactions from 

anticholinergic medicines. These types of medicines are 

often prescribed to treat multiple conditions which can 

accumulate with age. Older people may take several of 

these at once, increasing the risk of side effects. 

Guidance for diagnosing 
cancer in older people We’re 

looking into the diagnostic process for cancer in older 

people. Because they may have other underlying health 

conditions, cancer can be more complex to diagnose. 

In the UK 
it affects

eFI  Made in Leeds,    
rolled out nationally
We’re adding new index measures in mental health, 
falls and hospital admissions.

We’re developing ways give an overall score to help 
improve and personalise care. 

Our research will help improve prescribing 
for older people to reduce side effects and 
improve their quality of life.

Anticholinergic medicines can help 
treat many conditions including chronic 
obstructive pulmonary disease (COPD), 
bladder conditions, digestive disorders, and 
symptoms of Parkinson’s disease.

We’re looking at:

personalising lung screening for older people to 

improve care 

the benefits of taking into account everyone’s 

views about diagnoses for older and frail people 

– themselves, their carers and health and care 

professionals

Our journey so far > Personalisation

Preventing
frailty

Ageing well and frailty care are among the most 
challenging health issues today. Intensified by 
the pandemic, the many challenges facing older 
and frail people mean we must focus on the whole 
person - their social, environmental, physical and 
mental health conditions. 

We aim to 
reduce health inequalities, 

drive inclusive economic 
growth, and 

improve the quality and 
efficiency of our health 
and care services.

10% of people 
aged over 65

25-50% of 
people aged over 85 

Costs £6 
billion  
per year
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We aim to 
reduce health inequalities, 

drive inclusive economic 
growth, and 

improve the quality and 
efficiency of our health 
and care services.

We want to  

make Leeds a ‘research-ready’ city by making it quicker and easier 

for researchers and care providers to access people’s data  

enable researchers and care providers better understand how to 

improve health and care for Leeds’ people more quickly, efficiently 

and in new, more lasting ways

keep Leeds’ people at the heart of our ambition by understanding 

their views about using their data for research and service 

planning, and by making it easy for them to share and record their 

preferences

“We want to better 
understand how to 
offer the best care 
for each person. 
Large scale datasets derived from 

routine clinical care will help us better 

understand what makes each of us 

individual, so we can further personalise 

the care we provide.”  

 

Professor Geoff Hall, Medical Oncologist 
and Chief Clinical Information Officer, 
Leeds Teaching Hospitals NHS Trust.

Our journey so far
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People’s health and care data provides vital 
insights for transforming health and care - both 
personalised for individuals and for populations. 
Researchers and healthcare professionals want 
to understand more about how to treat and 
prevent ill health and how to better plan health 
and care services.  They can do this by looking 
at and linking data from many people’s records 
and from different care settings.  

We engaged with a wide range of people as we took a deep dive 

into what is already happening in Leeds. We want to understand the 

gaps and the potential for achieving our ambition.

We’ve looked at

the city’s technological capabilities 

the current ways of working (policies and practices) 

our health and care workforce’s understanding and skills 

the best ways to meaningfully engage with Leeds people

These insights are informing our plan for the next 
two years and our long term vision. At the same 
time, we know that using people’s health and care 
data is a very fast moving topic nationally and 
around the world, especially in light of the COVID-19 
pandemic. We are closely monitoring this and 
will align with regional and national decisions and 
policies. 

We are working with our partners on what all of this 
means for our city, for our partners’ organisations 
and ultimately for the people of Leeds.  

What’s been
happening?

We’re 
listening to 
engagement 
professionals from 
across our partnership

voluntary and third 
sector organisations

Healthwatch Leeds, 
and 

Leeds’ People’s Voices 
Group representing 
people who are 
typically less heard. 

Information and analytics



 

We aim to 
reduce health inequalities, 

drive inclusive economic 
growth, and 

improve the quality and 
efficiency of our health 
and care services.

“Leeds has a 
strong healthtech hand  
to play. Our development of two, new, 

state-of-the-art hospitals will have 

innovation at their heart. They will 

also be part of a Leeds Innovation 

District -  a partnership with Leeds 

Teaching Hospitals NHS Trust, the 

universities and Leeds City Council - to 

focus on healthcare talent, industry 

partnerships, research and innovation.

“Here, through the Trust’s Innovation 

Hub, our staff and centres of excellence - 

including the National Pathology Imaging 

Co-operative and the NIHR surgical 

and diagnostic Medtech Cooperatives 

- can access support to collaborate 

with research and translational expertise. 

This collaboration is with the University 

of Leeds, Leeds Beckett University and 

a wide range of businesses and regional, 

national and international partners.

“Together, this positions our city 

to be a gateway for innovators and 

industry, strengthening the profile of Leeds 

as a global healthtech innovation hub.”  

 

Julian Hartley, Chief Executive, Leeds 
Teaching Hospitals NHS Trust.

Population health is inextricably linked to population 
wealth5. The Leeds City Region’s world-leading 
concentration of excellence in healthtech positions 
it perfectly to capitalise on what is a globally 
burgeoning market. 

Leeds City Region 
Healthtech 
Leadership

Our journey so far

In 2019, we helped establish the region’s first 
cross-sector, healthtech partnership to accelerate 
health technology innovation. 

Together, our mission is to discover, develop and deploy healthtech 

innovation at scale to drive economic growth, improve population 

health and ultimately save lives.

This means

providing personalised and community-based healthtech 

solutions 

ensuring industry understands the needs of the health and care 

system and those it cares for 

aligning industry and the health and care system to find 

innovative solutions 

driving inward investment in healthtech in the region, thus 

creating inclusive economic growth and job creation

supporting industry partners to spread their products and 

services nationally and internationally and in doing so, grow  

their businesses

To realise these ambitions, the innovation pathway must be strong 

at each stage – from ideas and identifying what’s needed, through 

to adoption by the health and care system and improvements for 

people’s health. Together, we’ve been ‘mapping the gaps’ in that 

pathway and discussing how we manage them. In 2021 we will provide 

support to strengthen this pathway after having consulted a range of 

industry, corporate and public sector partners on this.

In 2015, that market was estimated to be worth $371 
billion and was forecast to grow to $529 billion by 2021.

Ensure needs articulation 

and good brokering to 

match the needs of the 

health and care system 

with industry solutions

Foster a culture of innovation 

within the health and care system, 

supporting the workforce to embrace 

it as business as usual

Develop stronger 

links between 

academic expertise, 

healthcare and 

industry

Create more 

capacity to test 

and evaluate 

innovation

Learn to 

fail fast

Market our business portfolio and 

showcase success developing and 

deploying products and services to 

health and care partners

Creating a culture of 

healthcare innovation
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Signatories to the MoU include

The Association of British HealthTech Industries (ABHI)

West Yorkshire and Harrogate Health and Care Partnership

Leeds City Region Enterprise Partnership

Leeds Beckett University

University of Bradford

University of Huddersfield

University of Leeds

University of York

5https://www.thenhsa.co.uk/app/uploads/2018/11/NHSA-REPORT-FINAL.pdf

Use all of our 

assets, to support 

businesses at 

every stage of 

the discover, 

develop, deploy 

pipeline without 

duplicating

Provide strong 

economic 

analyses to 

demonstrate 

return on 

investment

Provide business 

space and a 

range of support 

solutions for 

incoming industry 

innovators

Give permission to change 

direction or fail fast if an 

innovation is not fit for 

purpose

What’s been

happening?

Develop a clear, shared 

vision, narrative and 

message about the 

strong regional offer in 

healthtech
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The Leeds Health and Care Academy is a successfully 
deployed Leeds Academic Health Partnership project 
that provides massive potential to:

develop a cohort of research and innovation champions 

to support the business of our partners 

digitally upskill staff across the region to deploy 

evidence-based practice

reduce race and equality deficit issues in our workforce 

and ongoing service offer

equalise the disparity in training, status and pay between 

health and social care staff

improve health and care outcomes

It will now transition from our project to partner, 

underpinned by a new partnership agreement to achieve 

maximum mutual benefits.  

The Academy is now becoming an integral part of the 

city’s workforce pipeline, developing knowledge, skills and a one 

workforce culture. Its portfolio offers transformational learning 

across the system, helping fulfil the city’s workforce priorities.  

It’s shaping new educational pathways such as T-Levels and 

apprenticeships, developing critical workforce skills such as 

leadership and digital capabilities, and supporting mobility and 

career progression across organisational boundaries. 

Secured an extra 130 nursing/ 
midwifery places for Sep 2020 

and £250k from Health Education 
England for clinical placements.

Data Analyst 
Apprenticeship 
System-wide approach to 

develop data analysis capability, 

through commissioning a shared 

15-month, Level 4, Data Analyst 

Apprenticeship programme. 

Recruited 24 people from 10 health, 

care and third sector organisations. 

Social care 
nursing project 
Attracting, developing, recruiting 

and retaining a confident and 

competent nursing workforce that 

will raise the quality of care for 

people living in nursing homes.

Workforce 
passport 
To create a Leeds staff passport 

that provides recognition and 

consistency in statutory and 

mandatory training across our 

partners. 

Continuing 
Professional 
Development 
(CPD) catalogue 
Creating an efficient, productive 

learning approach, sharing CPD 

catalogues between partners so 

that staff can learn together and all 

available training places are filled by 

partners.

T Levels 
Creating a pan-Leeds Health and 

Social Care T Level, in partnership 

with Leeds City College. Equivalent 

to three A levels and involving an 

industry placement which reflects 

the range of health and care 

services across the system. 

From primary school through to 

postgraduate education, partner 

organisations will establish 

life-long relationships to widen 

access to nursing careers. 

Simplifying staff movement 

between organisations, reducing 

duplication, cost and staff time.

The Academy is creating a 

new, agile, citywide online 

learning management system, 

accessible to all partners.

Targeting those in our more 

deprived areas, exposing young 

people to a range of care 

settings, before guiding them to 

health and care higher education 

or careers.

In partnership with 
WhiteHat, the Academy’s 
innovative Level 4 Data 
Analyst Apprenticeship 
combines industry-
leading technical 
expertise with leadership 
development. It brings 

together colleagues from our 

hospitals, community-based 

care providers, commissioning 

groups and the City Council, along 

with those from national NHS 

bodies based in Leeds, to develop 

knowledge and skills in partnership 

with each other. 

Euan Blair, Co-founder and CEO  
of WhiteHat said:

“For any large organisation to 

serve their clients and staff well, 

the ability to bring together 

and interpret data accurately is 

essential. We’re working to ensure 

this first wave of apprentices has a 

world class experience that equips 

them with skills that are felt across 

the organisation and the city of 

Leeds.”
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Time to scale – our future plans

The pandemic has highlighted the importance of 
the Centre’s work in early diagnoses, testing during 
routine care and using technological solutions for 
monitoring, self-management, prioritisation and 
treatment in non-clinic settings. The Centre is now 
scaling its work with partners to innovate faster, 
more effectively and efficiently in the following ways. 

The pandemic and the uncertainties associated 
with Brexit have highlighted the critical role 
of research, rapid healthtech innovation, 
manufacturing and supply chains to the 
functioning of the health and care sector.  

We’re positioning our regional healthtech partnership within the West 

Yorkshire Devolution Deal, which includes commitments to healthtech 

innovation.  

While we work with partners to explore short and longer term funding 

to support our shared ambitions, given the current climate, large-

scale infrastructure funding may not emerge soon. Yet the need to 

drive the adoption of healthtech innovation has intensified. We must 

scale fast. 

So, using our region’s existing strengths and assets, we: 

By identifying exact ‘products’ the health and care system needs, 

we will help highlight to industry the gaps in the market and 

the opportunities for faster, more successful adoption of their 

innovations in health and care settings. We will support industry 

and researchers to discover and develop products that will 

increasingly personalise care

Known as ‘target product profiles’, these are tendered 

to procure and develop solutions that can be adopted and scaled 

quickly and efficiently.

Through health economics and evaluation, we’ll study the 

effectiveness and value for money of health interventions and 

products

Electronic Frailty Index (eFI) –BIO– we’ll further develop the 

electronic frailty index by incorporating a machine learning 

analysis of blood to give us an even richer understanding of frailty 

conditions and enable even better care

Pharmacogenomics studies how our genes influence our individual 

response to medicines. We plan to explore how pharmacogenomic 

tools can reduce adverse side effects of medicines, improve 

people’s quality of life and save the NHS money

are creating a network, with support from industry and large 

scale employers (anchor institutions)6  

will promote industry engagement, headlining our ambition to  

‘think big, start small and scale fast’ 

are articulating the region’s health needs, and will create and 

manage a pipeline of products and services for testing and 

deploying in health and care settings 

are linking with Leeds City Region partners to help embed 

healthtech industry skills in training and education programmes

have created new roles to focus on deploying innovation and 

embedding research into frontline care 

are focusing on where we can make ‘quick wins’ to improve health 

and reduce health inequalities

are securing inward investments and company location into the 

region

Our work will help

grow the number of new 

healthtech start-ups

retain and supporting existing 

scale up healthtech businesses

attract healthtech companies 

which can meet the needs of 

our residents and have the 

potential to scale their products 

nationally and internationally 

improve people’s health 

across the Leeds City Region 

by deploying evidence-based 

healthtech solutions
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Our healthtech 
partnership will support 
our ambitions to position 
Leeds City Region as the 
engine of health ideas and 
innovation that can  

drive levelling up, not just for our 

region’s economy, but the nation.  

It will contribute significantly to  

the post Covid-19 economic and 

health recovery.

The West Yorkshire Innovation 
Network (WYIN), has dual 
hubs at Nexus, Leeds - connecting 
business innovation and academic 
research - and the 3M Buckley 
Innovation Centre, Huddersfield. 

Healthtech

6https://www.jrf.org.uk/report/maximising-local-impact-anchor-institutions-case-study-Leeds-city-region
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The
ahead Successful innovation travels from discovery to 

development and finally, deployment. We are now 
bringing our foundation programmes together to 
realise the greatest impact for Leeds’ people as 
they journey through these stages.  

road 



 

7https://observatory.leeds.gov.uk/wp-content/uploads/2019/04/Leeds-JSA-2018-Summary-Report.pdf 
8https://lssi.leeds.ac.uk/wp-content/uploads/sites/65/2020/11/Unlocking-the-Potential-of-Civic-Collaboration-Summary-Web.pdf  
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To successfully scale fast and wide, we are now strengthening our collaboration 
with regional partners. In particular, the Leeds City Region Enterprise 
Partnership and the West Yorkshire and Harrogate Health and Care Partnership, 
our regional ‘integrated care system’, inviting both organisations to join our 
board and help shape our strategic direction.  
 
With similar geographical footprints, each has respective, leading roles in driving wealth and health for 
around three million residents. 

As new structures and powers lie ahead for the NHS and its integration with local authorities – for us, through 
the West Yorkshire and Harrogate Health and Care Partnership – we will exploit our collective expertise and 
work to common purposes for local people.  

Similarly, as we plan for our city and region’s economic recovery, we are inherently part of the Government’s 
devolution for West Yorkshire and will capitalise on the opportunities that will bring. 

the road
Broadening

Discover Develop Deploy
 

The road ahead

We know the Covid crisis has shown that robust 
evaluation and the application of evidence-based 
practice is essential.  

We’re embedding an academic researcher into clinical 
settings to ensure research is practical and applicable.  
This will fit alongside our work of linking academic 
strengths to service changes, treatment development 
and use of data.

“Making research available to every 
citizen within every community is an 
important and exciting step. It must 
focus on what local people and local communities 
need, especially because of the impact of 
covid-19.” 

Thea Stein, Chief Executive, Leeds Community 
Healthcare NHS Trust.

“Research is so important.  
As a practitioner it allows innovation 
and collaboration. As a community 
it’s a way to challenge and change. 
As a citizen, it gives hope.”

We develop innovations, by linking work across our 
partners. Through our regional healthtech work, we will 
strengthen collaborations across industry, academia 
and the health and care system to support companies 
to develop healthcare products and services so that 
they meet residents’ needs and can be deployed across 
our partners.  

To transform palliative and end-of-life care in Leeds, 
we’ve linked and supported Leeds Beckett University’s 
work with the Leeds Palliative Care Network and 100 
stakeholders to understand how to achieve this, using a 
novel whole systems approach. We know that by 2040, 
the number of deaths in England and Wales is predicted 
to rise by 25 per cent2, increasing demand for palliative 
and end-of-life care. 
 

“Leeds Academic Health Partnership 
has been a catalyst in helping us all 
take this work forward in a new way.  
By linking us all with expertise from Leeds Beckett 
University, we are confident that together we can 
achieve a lasting transformation for those needing 
palliative and end-of-life care.”

Kerry Jackson, Chief Executive,  
St Gemma’s Hospice.

Furthermore, our population’s 65+ age 
group is projected to grow by over 
15,000 (+13%) between 2016 and 20267. 
So, we need to better understand how 
to help older people stay healthier for 
longer.

We’ve developed working relationships 
and processes between our frailty 
prevention research at the Leeds 
Centre for Personalised Medicine and 
Health, our community-based NHS 
partners and industry healthtech 
innovations to roll out tools and 
services that better support people 
with frailty.

We’re exploring setting 
up community-based 
trials to test and evaluate 
innovations so we can help 
people with frailty and other long 
term conditions live well, in the 
community, for longer.  

As companies work to deploy products into health and care services, they 
move from ideas to markets, into trials, evaluation and eventually adoption. 
But innovations frequently falter because of ‘gaps’ in that pathway.

Our discussions with partners identified the need for ‘hands-on’ support to 
better enable the adoption of innovation.  
We are appointing posts to work with partners on this agenda and ensure that 
innovative products which support residents are adopted across our region.

Working 
closely 
with the 
healthtech 
team and 
our Clinical 
Senate, a new 
medical director 
will help accelerate 
the discovery, 
development and 
deployment of new 
technologies.

Our new roles will create the capacity to support 
innovation adoption. This will help companies 
grow, create jobs and increase wealth in the 
region, helping to reduce inequalities by giving 
local people the opportunities to secure 
sustainable jobs. 

Through its dynamic new training, education and 
networks, the Leeds Health and Care Academy 
will also help develop the capacity, capability and 
culture for a workforce who embrace innovation 
as business as usual. 

Research must link to policy, public and 
workforce engagement, funding opportunities, 
evaluation and impact8. 

A Civic Collaboration Hub will join public 
engagement and policy initiatives across 
University of Leeds and Leeds City Council. 
It will bring researchers and council officers 
together with other public and third sector 
bodies to co-design research.



Our
board

We are a member of

Professor Peter Slee,  
Vice-Chancellor,  
Leeds Beckett University

    

Tim Ryley,  
Chief Executive,  
NHS Leeds Clinical 
Commissioning Group

  

Julian Hartley,  
Chief Executive,  
Leeds Teaching Hospitals 
NHS Trust

 

Tom Riordan,  
Chief Executive, Leeds 
City Council and Chair of 
Leeds Academic Health 
Partnership 

Dr Sara Munro,  
Chief Executive,  
Leeds and York Partnership 
NHS Foundation Trust

     

Thea Stein,  
Chief Executive,  
Leeds Community 
Healthcare NHS Trust

Dr Liz Mear,  
Managing Director,  

Leeds Academic Health 

Partnership    

Professor Simone 
Buitendijk,  
Vice-Chancellor,  
University of Leeds    

Professor Charles Egbu,  
Vice-Chancellor,  
Leeds Trinity University

  

Professor Paul Stewart,  
Executive Dean of the 
Faculty of Medicine  
and Health University of 
Leeds (Host)

  

Richard Stubbs,  
Chief Executive Officer 
Yorkshire and Humber 
Academic Health Science 
Network   

“We’re at an exciting stage in 
taking our work to the next level to 
transform health and care across 
the region. But it demands courage, 
resilience and tenacity in holding to 
our shared vision. 

“There are no wrong ideas or unwelcome questions. 
Vulnerability, psychological safety, risk-taking, and 
learning from failure are essential for cultures where 
innovation can thrive. 

“We will support our partners in developing and 
growing those cultures, to be confident and competent 
in supporting innovation, and to celebrate success at 
every stage, from starting small to scaling fast.” 

Dr Liz Mear, Managing Director, Leeds Academic Health Partnership.
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